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Executive Summary
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A Rekordit, we strive o ensune our custormers can relive and eherish
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KEY FEATURES:

7" HD Digital Display That Allows you to
Showcase Your Media

4 Hour Battery Life That's Perfect For
showcasing Long Vidoes

Storage Capacity That Allows Fora
Personalized Memory Collection

Easy Upload Process

JA COMPANY PERFORMANCE

Rekordit os beamn 0 Massive SUCCESE iINMany ways. We hove
galned real-life experience and leamed vanous Impomant lessons
a5 o company, We've secured start up capital, desigred and
ardered products, and achieved over $4000 worth of sales
Additionally, we've sharpened cur commanication skills by petching
to cusiomers ond judges. Rekordit has been o tremendous success
bath finoncially and in terms of reai-world experience.

UNITS SOLD COGS PROFIT MARGIN REVENUE

74 $28.75 42.35% $4,182.27
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Leadership & Organization

TEAM MOTIVATION

Taar mativotion ond rappaort ware both crscial; they directhy
cofrelated to Rekordits overall success. To motheate the tearn, we
implemaniad o Tew dilflesant methods, Firstly, pear evalualions warns
dome an a monthly bases, each CodTIp Ty vl recansid leadback
e R ﬁl:n:-:-n5|1l1ﬁ el W krees Ses, This increassd weork athes and
gararal productivity. Secondly, CommISsicns ware used 0F an ncentive
for owr sales team: they creoted a friendly competition within the
company. Comméssions proved to be extremely successhul, with over
35% of our sales attributed to commission- Based sales. Additionally, to
build tearmn rapport, we hod an open-door policy, and company Mot Hais i, -8 shane Atkinson
miembers could freely bring forth any guestions, concems, feedback, or |t e v e ]
Ideas. Calebrating succestes together also held mojor amphosis within

th campany; we commuaonly t:-un-.:ghr F varkous ireals for the team

Folowing major milestonas, Dus to these medsures, we fostarad g
prodessional yel relaxed company cultura

TEAM MODIFICATIONS

Each tacim irvirmbes iéecansgd feadbock i laadbock highliﬂhl_lnﬂ Batk 51||:|ngl:hs dnd angsas bar Ur-:_:w[h_ -::||:_:|_||.|5I Fre@nls wWiré mdide
te iz their potential s ked the compary [o luncion with el kLo elficiency F::-Il-l‘:lwmg these modifications, company
rombers showed increased work ethic ond satistaction within thadr roles. in oddition to this, we also identdied aoreas where we
could push company mambers cutside of thair comfort zones; from this, we sow growth ond development of eoch individieal,

DELEGATION OF DUTIES

I-I- Matt Smilth W‘J Jack Lancy
L CED _—

Sris had Do

onds of impre

Karum Hussein Shane Atkinson
Deroctor of Soles Hi=mddl of Suppily Choin

Aend P

penercl purc
InCItor, Higs
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Product Procurement

PROELEM

minaticn of foctors, such as difficulty -g:::nl;ir'p;__] o

wrments thot
dafined |

a5 datarmined to
meake o differe and create a Flrl:Hjl.i ClLto hed a thiz Issue

MARKET RESEARCH

Prio to launching our product, we organized multiple focus groups to conduct target market research, helping us refing our product
adiditionally, we alsa talked with lamily mermbers and peers 1o gain additional insight on how they stored ald mermanes, and wihat

thiny weoutld weonit Bo Seee in o new product Bath of these research mathods highlighted the features that customers valued maost,
which incleded photos, voice recordings, and vidacs,

MANUFACTURING

Imiticlly, we were considenng manufsctunng ocur digital mermory books in-ouse; however, we decided against this due to tha

imability to scala, |t would be incredibly difficult to effectivaly seale the company ol o rapid rate if necessany. Thug, we decided o find
a manulacturer with greater copacity awerseas,

PRODUCT DEVELOPMENT TIMELINE

. $ Lo E

Brainstorm Fundraise suppllier Research Drdered Product Sell Product

PRODUCT PROCUREMENT

Our team explored multiple routes for Rekord|t We looked at 3 different book designs from muttipte monufocturers. it took
considerable time and effort; we held constant negotiaticons with multiple manufacturers, ensuring we'd find the best supplies to
assist us in getting each detall to owr liking and keep it within budget We weighed the pros and cons, we also took our focus groups
imto account to bring a prodwct to rmarket thot would best resonate with our custormers. We collectively decided option 3 was the
miost affective design for cur needs; this was due to the oudio, photo, and video integrotions. From here, we designed the memony

book to our exact specifications. A sample wos ordered before our manulacturing started mass production, Once recenmad, we
e rranof adjustmants and than sent e thi linal designs tor mass produschion

OPTION OFTION 2 OPTION 3

FINAL PRODUCT
Book with Audio Book with Audio Beoak with Audio & Video

Rekordlt Mamorny Book
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Market Analysis

UNIQUE VALUE PROPOSITION

Phates capiure the essence al our lves, cur most chernshed mormanis, ond our grectest achigyements, Yel 1oo of [en, Thesa

unigua photos aond videos = 2] wAanaticed, and the mamanes thol once delined us Iode into obscunty. The amobionod walus

that photos ond videos bring to our ves is somatimes ovedooked and not thought of teo much, Without tham, we wouldn'
be able to ook bock on our mosk joyful maments. Rekordit coptures lives moments to refive forever

COMPETITION

Many individuals often compare our product to o digital frame or a tradithonal

smamphong, Whie there may be surlace level similanties, what truly seis us A L: ron

apart is the emolional connaclion ow book fosters, Unlike typical tech devices, HOME &

it invites usars to engage with their mamaries in o tangible ard meaningful [ ESEEVEH

vy Owur carefully crafted physical design adds a personal, intirnote touch,

while thie interactive, hands-on experienca brings memoies to lide In o way " -
that's both nostalgic and refreshingly unique, Its more than just a display, it's | “qﬂfﬁ
hsartlall exparance B[‘ “'IE
UNFAIR ADVANTAGE '

Rekordit created a product thot is both an emationol ond physicol keepsoke to
relive lives special moments ino woy no other product does, Unlike phones,
tabdets, or photo albums, Rekordit offers a tangible book that ploys videos

waithaul thi need lar G, it faet, or diflicull selup, Our umigue praduct
dhasign, eose of use, and emotional aspect create o product that is incredibhy
umiguie, and difficult for competitors to replicate. Rekordit is eosy to use and
designed for people of all ages to relive their spacial moments.

inalogram T".' ANTON REGIONAL

Facebook
FL3Y

FUNFACT

FEpE Dy prediilles emoladnal maEEmadies, moak NIL} SR al mcimients acser tooracall This 1% becouss amolian: 'r.-':|-';|:| L

omyndala; which enhances memery storoge Rekardit |5 the parfect way o capture true amation of momants
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Product Overview

PRODUCT DESCRIPTION

A Rekordit Memary Book is a digitol photo and video disploy book that allows you to showecose your charishad memories. It's o
&xA inch hardcover screen book with & simple buttons (Pause/Play, Fost Forword, Rewind, Volume Adjustment). There is an

included Type=-C cord that allows you o both change your ook, 08 well 08 uplcod your redia content. We made sure we
made our book easy o use and aasy o upload

ADDITIONAL INFORMATION

Uplood your photos and videos with eose. Simply connect the included USE-C cable bo your computer, then drog and drop
e phatos and video directly into the Hook With a fully :_'thn:lrgl,r-t_:l h::l!l!nr"' J-:m[ing wup o four hours, it s wdel 1or Eeiplunng e pln |
displaying mamones during axtendead special cocosions. Additionally, the device provides 512 MB of storage capacity, allowing

users 1o store ond revisit hundreds of cherished photos. Whether given as o thoughtful gift or kept for perscnal use, the Rekordit
kamary Book s o meaningful way to preserve and relive life's most memeorcbia moments.
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Customer Elements

TARGET MARKET
DEMOGRAPHICS

50 and up
&%

Rekordit's prirmary torget rmarket |z older women, We found thot
this demographie is ideal becouse they are prirmdanly locused on

20=-40 presendng tha meamones al ther childran, grﬂr"-ﬂl:‘: mildran, amnd their
3LEY

ST PR ries Bl ore i giis too et

CUSTOMER SERVICE

At Rekondit, we ara committed to providing customers the bast
possible support. Multiple compoany members hod access to the
support mailboy to ensure customers could recelve suppoit in o
timaty monrar. Wa had many instonces where customerns

13'2?’? reached out to us with inquiries ranging from technical support to

video creation, Each individual hod their esue reschied within 48

haurs |-&ﬂlﬂlr’lg 1o hégh custormer satislaction ond increosed soles,

SALES EFFORTS

To reach aur custorners we used multiple methads. We targeted
vonous differant events thal contained Qur :Mrr"rc:grl:lp-f"n:‘: This
included the Belden Village Wedding Show, Today's Bride Wedding
Show, ond Tha Akron Home an Garden Show, We sald multiple

products at each ond built voluable B2B connections. Additicnalby,
we cold called/emailed both individweals and businesses to
convart sales

CUSTOMER PATH

Callout (o
custamarn

Sales Tactcs

MARKETING EFFORTS

Rekardit hos morketed threugh numerous soclal media platiorms, such as Instegram, Facebook,
and TikTok. Addiionally, we have attended mulliple rade Shows in our aresd, furthes ﬂxtEr'ﬁ'Jll'l__q
our catreach in the communily, Eamed madia alss |:':-rn'.-rh::| 15 Bt -::l;hn.'Jr'ul-::lgl.-q,:ll.ln vl Rl all &f
thase efforts significantly boosted sales. The company hes also bagan to sxplore the use of poaid
odvartisaments through both Facebook and Instagram. Lastly, we've rmarkatad with flyers and

amoils throughout the school district.
I OI T
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Business Performance

KEY METRICS

Cutsicle of inancicals, we used ather dota 1O mEasuns Sueotess, this included both guantitatiye arnd guicbtalivg woalles, From

tRis cloto wii wlna able 1o detérrming how Lo batiar tanget caur -:I-!r'-'nl'.-gr-:lphi-::r. and soa the affectiverass of our :_:|-II|r'-:_'| andd

micrkat ng sir

SALES CHANNELS

in-Parson
AVERAGE OMLINE VIDED UPSELLS
CONVERSION RATE ACCOUNT FOR
1.39% 15%
| — OF OUR SALES
Tradeshow
13.5%
REVENUE STREAMS
WEBSITE IMPRESSIONS {EUH] Rekordlt has miultiple revenue streams to
Australio Malaysia increase prafits, Firstly, ow product sales
Austria H-pq-l ware our primany sounce of revenue. Wae also
Bonglodesh HNotherlonds o Rt =
e Nigeria ciiered video installation for an additicnal
China Pakistan upchorge, which had mo COGS cost tous
Colombia Fhlﬁﬁﬂ’i“ Our third revenue stream iz B2E soleg. Having
Finland Puerto Rico : EFs A,
; ? Geemony PR rultiple revenue sifresms have led to
India slovenia irecrecised incormd. We hoave lownd thatl our
Israed lpﬂh Eaast siream has been product salas,
ry Tarkiye spacifically, E-Commaerce from our onling
Japan Vietnam
Lithuania store

FIXED AND VARIABLE COSTS

For the Rekorait Mermorny Book, fized costs include expenses such as prociuct cesign, equiprment, and marketing rmaterials thaot
rermalin constant regardless of how many wnlts are procuced. Variabée cosis, on the other hond, invedse componants Me screans,
batteras, and packaging, which increase wath aach unit manulfactured. Understanding these cost types allows us to prce tha
proscuct ellectively and plan for scololsle growth By randaging Both liked and varable costs edliciently, we ensure the Rekordit
Mamory Book remading both high quality and compatitively priced

PRODUCT FINALIZATION

Cur oceygpenal concept wos [0 create o trocitionol photo DoDk with ntegrated audio ecordings. Howeaver, lhruugh axtensive
reseorch and development, we evolved the idea into cur current digital design. Thiz led us to identify the right manufocturer
and astablish a strong working relaticrsip with a rellable supplier, laying the foundation for constsbent product quolity ond
production
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Financial Outline

Income Statement

) ) |Ihwm—
Aol B, 2025, we have sold 14 unsts of oLer ey
Sales Revenun Saianiy
|Fundraising Ll i
Cost ol Goods Soid (2 127.8a)
54 182.27 in sales Gross Margin 826303
.ﬂ.ﬂflrFi:ilg and Marketing {63251
Supphas
W ariginally priced ouwr products at $54. 98, but after [materials and Suppliss (41 3E)
and consideration, wa've decided Lo lower our
5409.99 Going boeed off that price, our breok even U B )
point is 82 units soid Websita/Apps (23100}
Travel Expanse -
Trcche Shaw Expanias [ET714]
Shigping Expensas (ha.48)
Balance Sheet
ASSETS
Cash 52, 756.91
[imwantony F47E00
Tolol Assots 323291
| LLAEILITIES
Galet Tax Poyable | 23628
Capital Sock 535.00
I:Ii“rlt'.'{luﬁﬁ] AL
purchases I::;‘?:;'“ni""“ & lsazazm

Book Value of Stock
(Upon Liquidation)

Mat Proht STGLE3
Lmmrn’ Hespermlieiie e e Fimswael visommawin
e e regumete ba P e mad Lin parya= i.__ﬂpimlsl‘!'.d;k 5_:”“';’.
Sirmmrsam o B p—
ol Takal Cwna's Equity 52506 63
Shares o Flock [
< TEFHER i TOFE CF Booie Walue of Sock Baza0e
CARTIES, dHHE
Parcant fatwem por Share | 3451 80%

REKORD*IT



Lessons & Future

LESSONS

Eoch member of the company leamed couniless valuoble lesgons
1hr-:‘:-|_.|5;h-;:-|,.|l! the year, Eoch membes woas lorced (o step oulgice of
their comiort rone and take on mew tasks. Leaming from the
expariencs itsell was o powerful tool. Somea of the major lessans we
all learned were public speaking, product procurament, and
professionod development to name a few. Each member hod a
unique sipetience and evaryons s their unigus lezsons they
hecarpetd througghout the Company Progrom,

CHALLENGES

Rekordit faced o number of challenges during each step of the business process. One of our
Frapir i.'.hnll:lr'-gus WS |r'.||:|n:i1',|i|‘u:|: and rEsonating Witk our Raarged rmarkal. 1 ieak us manths 1o
narrony dowm our target oudsance, To overcome this challenge, we analyied our biyes
demographics to gain feedback on which groups would be most interested in our product
anocthar challenge we foced was the supply chain; finding a cost-effective and prompt supplier
was difficult Multiple team members worked diligently to find o suppler thot was a good
baolance betwean the two, Addiionolly, COGS were highes thamn oginally anticipated, lowering
ouif prafit reenging, \Wa had o delerming a prce that was campeable to the laif markaet valus for
our memory books, Wea twedked the price two Bimes wuntil wa sow tha greatest possible success

FUN FACT

The Bekordll tearm talked tooover 45 diffecant mandbaciurars during our seafchy B35 of thass manuleeiu e waie basad overdens

FUTURE APPLICATION

TI1r-.‘:|ugI'|-::||.|l the wiser, @ach Comipany marmibser s CIFEAT bBath personally and professicnally. The Junior Achiegvemant Company
Frogram hod helped equip each of us with o multitude of skills. From intrapersenal to leadership skills, wa gained valuoble
axperiance which con ba put into proctice for each of s im the future. For some, the Company Frogrom helped them solidify future
plans ond discower the niche they want to study moving forward.
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Reflection & Feeback

FUTURE GOALS

Future goals for the Rekordit Memony Book include expanding storoge copacity to accommedate karger photo and video
cofleciions, enhamncing the weer E:parience. ‘We aim to introduce wiraless file transfer capabiities, moking the uplood process even
rsare Somnaniant. ﬁ.l’Jnﬂi[in".‘ll'IElll'ln'. W F:Ilﬂl'l L euple:ra custamarable ﬂE-ilE‘iﬁg (4] ﬂﬂpﬂﬂl I broader O My ol pEfil:lﬁl:ll and glh gl'a'll'lg
OeSasians l.nng T, Gl E;n-l::ll i% [o establish Rekordit s a Im:ling EBrarnd in ﬂiglr[:‘l rrearmary presensation and innovation

REGRETS

Ever sinca starting Rekordit, we've learned a ko, From where we ane at now versus when we first started it, there would be o few
thimgs we wished we've done differently, The first one being choosing a most cost effective manufoctuner, With a unit buy price of
£28.75, wer're Torced 1o charge o higher price 50 that way we con have a steady prafit margin, A% well as, having o better unit buy
price, w'd be able to buy more prodect 1o sell. Anolher regrel would be taking (oo lang to find the right product idea. Whils taking
tirm b0 research the right product i necessary, it can akso be harmiful B foo muich potentiol selfing time is taken awoy, Ceverall, with
thie odvarzity we'va facad. in the end its mode us much more improved than when we first storted

FUN FACT

February Gth was ow highsest performing sales day, we wa're.oble to ganarate nearly $1000 in re

CUSTOMER FEEDBACK

luploaded my pletures of dad aleng with those sent to rme by family and friends and put them all enone
Rekordit. It is easily one of my most reasured possessions!

This ks 50 great and easy to use. Customer service and delhvery wane very good. | Bought this for o wedding video,
but | think it weuld alzo be good for o new baby, graduation, milestone birthday of family vacation.

I was amazed by the quality and how easy it was to upload all my favorite photos ond videos. it mokes me so
haoppy to leok ot iy Mom and Daod.

Absolutely love B Sleek design, great baltery life, and holds so many memories. | love being able to hand it to the
people who come over,
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